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Introduction 

 

The purpose of this guidance is to support school staff in the process of using 

Wirral’s Costed Provision Map to track additional support for children/young people 

(CYP) with special educational needs and/or disabilities (SEND).  

 

NB Following this guidance and using the Costed Provision Map is considered good 

practice by the Local Authority, rather than a statutory requirement. 

 

Why we need costed provision maps 

First and foremost, special educational provision must be underpinned by high 

quality teaching and is compromised by anything less. The Special Educational 

Needs and Disability Code of Practice: 0-25 Years must be used by school staff and 

other practitioners to inform the graduated response to identifying and meeting 

pupils’ needs.  

 

For a small percentage of CYP, special educational provision will be required to 

support them making progress. Provision Mapping is a succinct and straightforward 

way of tracking the special educational provision being provided for an individual 

CYP, and can be used by schools to monitor the effectiveness, cost and range of 

support being accessed. 

 

The benefits of completing a provision map 

Provision maps can be used to: 

 audit how well provision matches need 

 track Element 2 and 3 funding 

 ensure funding is used effectively and efficiently 

 highlight repetitive or ineffective use of resources 

 inform parents, carers and external agencies of how resources are being used 
to meet needs 

 supplement an application for Top-Up Funding 

 supplement annual review documentation for children who access Top-Up 
Funding 

 

 

 

 

 

 

 

 



 

 

Completing the Costed Provision Map 

 

Information you will need 

To complete the map you will need details of: 

 the provision/activities a CYP is accessing 

 the size of groups 

 the length of sessions 

 the number of weeks the provision/activity lasted 

 the role of the staff leading each activity.  

 

 

 

The sections of the ‘Costed Provision Map’ Excel workbook 

The Costed Provision Map excel workbook consists of 5 worksheets: 

 Cycle 1 

 Cycle 2 

 Proposed Cycle 

 Example –  shows how a completed worksheet should look 

 Annual Review  

 

(Please see tabs at the bottom of the Excel Workbook, as shown below) 

 

 

  
 

When applying for Top-Up Funding 

Ideally, you should provide details of provision over the last 2 school terms – Term 1 

on the ‘Cycle 1’ worksheet, and Term 2 on the ‘Cycle 2’ worksheet. There is also a 

worksheet called ‘Proposed Cycle’ for your proposed costs, should Top-Up Funding 

be granted.  

 

Annual Reviews 

For any children that already receive Top-Up Funding, please click on the ‘Annual 

Review’ tab, complete this worksheet, and provide this with your annual review 

documentation that is sent in to the Local Authority (at least annually). 

 

 

 

 



 

 

Completing an individual map 

Firstly, type in the name of the CYP and the date range of that cycle. 

 

Then, for each worksheet that needs completing, follow the instructions below, 

starting from the column furthest to the left of your screen: 

 

 
 

 

1. Type of Provision / Activity: Type in a short description of the 

provision/activity in the most relevant area of need.  

 

If you run out of rows and need to add additional activities, right click on the 

number of that row then click insert. 

 

 
 

Highlight all the columns in the row above or below. 

 

 
 

 

 

 

 

 



 

 

Then drag the cross up or down, accordingly. 

 
 

2. Number of pupils in group for provision/ activity: Enter the number of 

pupils in the group for this activity, in numerals, e.g. for one pupil enter 1, for 

five pupils enter 5. 

 

3. Term: Select the term from the drop down menu. 

 

4. No. of Weeks: Enter the number of weeks the intervention lasted, in 

numerals. 

 

5. Length of Session (hh:mm): Select the duration of the activity from the drop 

down menu. The list is limited to a maximum of 1 hour.  

 

6. Number of Sessions per Week: Using numerals, enter the number of 

sessions that occur in a typical week. 

 

7. Support Provided by?: Select the professional from the drop down list.  

 

Due to the roles and pay scales of professionals in different schools varying 

greatly, the list is limited to TAs and HLTAs. The hourly costs for these 

professionals are based on Wirral Local Authority’s official hourly rates for the 

17/18 academic year and include on-costs. Costs are calculated using the 

‘mid-point’ on the pay scale for each professional (as shown below). 

 



 

 

 
 

NB The process of costing provision can be quite complex and it is essential 

to remember that this is not intended to be an accounting exercise; instead, 

the Costed Provision Map should demonstrate an approximate amount of 

spending, and will be interpreted as such. 

 

Where the member of staff is not available in the drop down list, please leave 

the green cell as '?', calculate and enter the total cost for that professional in 

'Specific Equipment/Resource', and explain why this professional has 

provided this support in the 'Notes'.  

 

8. Yellow cells contain the results of calculations. DO NOT attempt to write in 

these cells as it will remove the formulas.  

 

9. Specific Equipment / Resource Cost: Using numerals, please enter the cost 

of any additional equipment/resources for this activity. Explain what the 

equipment was in the ‘Notes’. 

 

 

The spreadsheet will calculate everything else for you. Total costs can be 

shown in the top right corner of each worksheet. 

 

For Top-Up Funding applications, on the proposed worksheet, it will calculate 

your overall total spends across all 3 cycles. 

  



 

 

Appropriate Provision and Related Costs 

 

What provision to include 

Where a pupil is identified as having SEN, schools should take action to remove 

barriers to learning and put effective special educational provision in place. This SEN 

support should take the form of a four-part cycle (Assess, Plan, Do, Review) through 

which earlier decisions and actions are revisited, refined and revised with a growing 

understanding of the pupil’s needs and of what supports the pupil in making good 

progress and securing good outcomes. This is known as the graduated approach. It 

draws on more detailed approaches, more frequent review and more specialist 

expertise in successive cycles in order to match interventions to the SEN of children 

and young people.  

(DfE, 2015) 

 

The Wirral Costed Provision Map intends to support the graduated approach by 

recording the special educational provision. Therefore, it is important that the Costed 

Provision Map only includes provision which is ‘additional to’ and ‘different from’ 

what is available for all pupils. The provision must be planned for and directly linked 

to a pupil’s SEN. 

 

For example, you would include: 

 

A lunchtime club designed for pupils with social communication difficulties and find 

unstructured times difficult. 

 

But you would not include: 

 

Lunchtime library sessions, which are open to all pupils. 

 

Evidence-based interventions 

When planning provision, the SENCo and class teacher, with any specialists and the 

pupil’s parents, should consider the range of evidence-based and effective teaching 

approaches, equipment, strategies and interventions available, in order to support 

that child’s progress. There should be a direct link between the child’s aspirations, 

outcomes, needs and provision, for children at the SEN Support stage and those 

who receive Top-Up Funding. 

 

When applying for Top-Up Funding, any interventions that are unfounded or not 

evidence-based may be queried by the Local Authority SEN Team and/or the 

Decision Making Group. Please note that only in exceptional circumstances should a 

child require full-time 1:1 support. Exceptional circumstances may include cases that 



 

 

are supported by specialists (e.g. an Educational Psychologist) and where this 

provision is deemed to be essential to ensure that child makes progress towards 

their outcomes. Where full time 1:1 support is proposed, it must still be evident as to 

how this support will be utilised to include targeted and specific interventions to 

develop that pupil’s knowledge, understanding and skills. 

 

Opportunity cost 

It is crucial that school staff, specialists and parents consider opportunity costs (i.e. 

the benefit of something that is lost when the choice for an alternative is made) when 

planning special educational provision. This is pertinent when ensuring that the level 

of provision is relative to the level of need, and when choosing one type of provision 

over another. 

 

For example: 

 

A child that spends a substantial amount of time receiving individual interventions 

may miss many of the social and educational opportunities available within the 

classroom, e.g. high quality first teaching, working alongside peers, rich discussions, 

collaborative work, etc. 

 

 

Costing the SENCo 

The Special Educational Needs and Disability Code of Practice: 0 to 25 years states 

key responsibilities to be carried out by the SENCo. These should not be included on 

an individual’s Costed Provision Map. Only in exceptional circumstances should the 

SENCo’s costs be included on a Costed Provision Map.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Glossary of terms and abbreviations 

 

CYP: child and/or young person OR children and/or young people. ‘Child’ refers to 

those aged 0 – 16 years. A ‘young person’ is a person over compulsory school age 

(the end of the academic year in which they turn 16). From this point the right to 

make decisions about matters covered by the Children and Families Act 2014 

applies to the young person directly, rather than to their parents. 

 

Graduated approach/response: A model of action and intervention in early 

education settings, schools and colleges to help children and young people who 

have special educational needs. The approach recognises that there is a continuum 

of special educational needs and that, where necessary, increasing specialist 

expertise should be brought to bear on the difficulties that a child or young person 

may be experiencing. (DfE 2015) 

 

Special Educational Needs (SEN): A child or young person has SEN if they have a 

learning difficulty or disability which calls for special educational provision to be 

made for him or her. A child of compulsory school age or a young person has a 

learning difficulty or disability if he or she has a significantly greater difficulty in 

learning than the majority of others of the same age, or has a disability which 

prevents or hinders him or her from making use of educational facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream 

post-16 institutions. (DfE 2015) 

 

Special Educational Needs Co-ordinator (SENCO): A qualified teacher in a school 

or maintained nursery school who has responsibility for co-ordinating SEN provision. 

In a small school, the headteacher or deputy may take on this role. In larger schools 

there may be a team of SENCOs. Other early years settings in group provision 

arrangements are expected to identify an individual to perform the role of SENCO 

and childminders are encouraged to do so, possibly sharing the role between them 

where they are registered with an agency. (DfE 2015) 

 

Special educational provision: Special educational provision is provision that is 

different from or additional to that normally available to pupils or students of the 

same age, which is designed to help children and young people with SEN or 

disabilities to access the National Curriculum at school or to study at college. (DfE 

2015) 

 

Top-up funding: Also referred to as Element 3 funding, top-up funding is that which 

is supplied by local authorities directly from their high needs budget to support 

children and young people with high levels of special educational needs. The funding 

is in addition to schools’ SEN budgets (Element 2 funding). Within Wirral, top-up 

funding is issued via an EHCP, PFA, IPFA or IHCP.  
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Please direct any queries regarding the use of the Costed Provision Map Excel 

Workbook to Ben Blake (benblake@wirral.gov.uk or 0151 666 4261) 

 

Other information can be found at: 

 

https://www.wirral.gov.uk/ 

 

http://localofferwirral.org/ 

 

mailto:benblake@wirral.gov.uk
https://www.wirral.gov.uk/
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